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Safety production is the eternal theme of coal enterprises, and Safety 
management is a systematic project, involving various production processes and all 
associated personnel. Cultural management is the highest level of management, 
excellent organization must have excellent culture. Safety culture is an important 
part of culture, so construction of coal enterprise safety culture more and more 
enterprise managers ' attention. 
Building enterprise safety culture cannot leave the guidance of the 
organizational culture theory, research of organizational culture theory is a 
prerequisite for establishing enterprise safety culture. In Schein’s opinions, culture 
can be divided into artifacts, espoused values and basic assumptions. The basic 
assumptions and values are the essence of the culture, the organizational members’ 
daily behaviors and the artifacts reflect and represent the shared values and 
assumptions. 
Schein’s theory of organizational culture not only gives us a way of 
understanding organizational culture, and also provides us a theoretical foundation 
to construct coal enterprise culture. Material culture, behavior culture, institutional 
culture are the materialization of the espoused values and basic assumptions. Then 
building organizational culture is to integrate and improve the spiritual culture and 
the material culture, behavior culture, institution culture. 
Safety culture is the subculture of organizational culture. Safety culture 
develops from good organizational culture atmosphere and merges with 
organizational culture perfectly. Safety cultures also contain the safety material 
culture, safety behavior culture, safety institution culture and safety spiritual 
culture.  
Over the years, the Chaohua Coal Mine’s handgrip is the management of 
“Fine, Accurate, Precise, Lean, and Elegant”, it has achieved some results in the 
construction of safety culture: fostering the people-oriented safety philosophy, 
establishing a relatively well-developed management system and conduct system, 
creating an unique visual system, and building a set of effective safety management 
measures. However, combining with the organizational culture theory, we can find 
that it remains to be further improved for it still has a lot of shortcomings.  













safety culture, safety culture system is the core, and safety culture operation 
mechanism is the guarantee that it makes sure the safety culture takes root to 
achieve the success. They are the important parts of the safety culture construction 
because of they are promoting each other and mutually dependent. The Chaohua 
Core Mine’s construction of safety culture is to summary experiences, analysis the 
insufficient, and continuously improves the safety culture management system, 
safety culture system and safety culture operation mechanism in practice, as the 
same time, it makes these cultures to internalize in their minds, externalize in 
activities, standard the behavior and operation, ultimately achieve safety in 
production for zero violation, zero accident and zero death, and makes the process 
of intrinsically safe mine. 
Over the years, the Chaohua Coal Mine’s handgrip is the management of 
“Fine, Accurate, Precise, Lean, and Elegant”, it has achieved some results in the 
construction of safety culture: fostering the people-oriented safety philosophy, 
establishing a relatively well-developed management system and conduct system, 
creating an unique visual system, and building a set of effective safety management 
measures. However, combining with the organizational culture theory, we can find 
that it remains to be further improved for it still has a lot of shortcomings.  
Safety culture management system is the main part of the construction of 
safety culture, safety culture system is the core, and safety culture operation 
mechanism is the guarantee that it makes sure the safety culture takes root to 
achieve the success. They are the important parts of the safety culture construction 
because of they are promoting each other and mutually dependent. The Chaohua 
Core Mine’s construction of safety culture is to summary experiences, analysis the 
insufficient, and continuously improves the safety culture management system, 
safety culture system and safety culture operation mechanism in practice, as the 
same time, it makes these cultures to internalize in their minds, externalize in 
activities, standard the behavior and operation, ultimately achieve safety in 
production for zero violation, zero accident and zero death, to builds a  safe mine 
in essence. 
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第一章 绪   论 
煤矿安全生产关系职工生命安全，关系煤炭企业的健康发展，社会大局









来，煤矿事故多发，特别是重特大事故仍时有发生，仅 2006 年—2010 年 9
月，共发生重大以上事故 125 起，死亡 2053 人；其中一次死亡 30 人以上特



































































第二章  组织理论基础及文献综述 
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第二章  组织理论基础及文献综述 
第一节  组织文化概念 
组织文化源于美国，兴盛于日本。组织文化理论形成的标志是 1981 年








































































维度结构也有较大的差异。Cameron 和 Quinn 开发的组织文化类型问卷
（COCAI）认为，组织文化可以分成四种类型（2）：活力型、宗族型、层级型、
市场型。郑伯壎在 Schein 关于组织文化基本假设的理论基础，采用访谈和





















图 1-2.1  Denison 组织文化特质模型 
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